
Fundraising Event Health Check

1.Nobody can clearly agree on what success looks like.

2.The event feels out of sync with your mission or brand.

3.The event is no longer bringing in many new people.

4.The event rarely produces long-term donors.

5.Your charity’s return on investment is declining.

6. Internal leadership buy-in is fading.

7.Participants register but many do not fundraise.

8.Leadership seems afraid to question or kill the event.

9.Running the fundraising event has become the goal.

10.Nobody is questioning the opportunity cost.

 10 Signs Your Event May Have Run Its Course 1 2 3 4 5

10–20: Healthy Event
Your event is likely a strong strategic asset. Continue refining and investing in it.
 

21–30: Needs Attention
Some warning signs are emerging. Evaluate weak areas and consider meaningful improvements.

31–40: Serious Concerns
Several structural problems are present. The event likely needs redesign or major leadership renewal.

41–50: Consider Killing It
The event may be consuming more energy than it produces. Leadership courage and strategic reassessment
are needed.

How to Interpret Your Score

Total Score: ___ / 50

Final Leadership Test

Before making a decision, ask three final questions:
If this event did not exist today, would we create it?
Is this event moving donors closer to our mission or just keeping us busy?
What else could we accomplish if we invested this same energy elsewhere?

Use this scorecard to evaluate the health of your fundraising event. Rate each statement from 1–5 based on
how true it is for your event (1 = strongly disagree to 5 = strongly agree). Higher scores signal greater concern.


